Opening Opportunity

For Untapped Talent:
Connecting Skills to Success
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Transforming Lives Through Digital Learning with Workbay

Al tools in Online Job Postings Apply
Criteria that Disqualify ~30M Americans
UntappedTalent a.k.a. Hidden Workers

Al Filters:

Years of Experience

Employment gaps in resume
Academic level of attainment
Professional/ Vocational credentials
Career Progression

Skills (writing, programming)

Referral from Current or Past Employers
Working Style

Possession of Government Issued ID
10. Background Checks

11.  Assessment

12. Work Authorization

Source: Hidden Workers, Harvard, Accenture March 2023
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Figure 8: Hidden workers cite the employer criteria that disqualifies them from finding work

When applying for a job, employers often ask for a list of essential and desired requirements.
Which of the following criteria do you think stops you from finding work/working more hours?

Criteria

Years of experience 36%

Employment gaps in resume
(e.g., 7-month period without work)
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Academic performance
(e.g., level of attainment)
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Professional/vocational credentials
(e.g., welding certificate)

Career progression
(e.g., previous job titles and/or employers)
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Skills (e.g., writing skills, C++ programming)

Referral from current or past employee
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Working style (e.g., ‘I prefer to work by myself’) 20%

Possession of government-issued identification
(e.g., driver’s license, social security number)
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Background checks

Assessment (e.g., basic maths, psychometric) 13%
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Work authorization/immigrant status

Percent of respondents selecting each criterion

Source: “Hidden Worker — Worker Survey,” Accenture and Harvard Business School’s Project on Managing the Future of Work, May-June 2020.
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Transforming Lives Through Digital Learning with Workbay

Of the 7 in 3 employees that
believe their company’s

hiring process is biased, these
are the populations they feel
experience the prejudice:

People with a
conviction history

Older workers

People who speak a
different language

Immigrants

Black or people of
color

Women

WORKBAY %
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Transforming Lives Through Digital Learning with Workbay

We Can Solve for Candidates Being
“Filtered Out” by current Al barriers
through applying Job Seeker Actions to
Improve Employability

Inspiration: Hidden Workers, Harvard, Accenture March 2023
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Free online virtual training courses

Learning to use new technologies/digital tools
Employer-paid online/virtual training courses 6
Employer-paid re-skilling for in-demand jobs 62

Paid work experience/internship/work shadowing 62
Employer-paid learning in a college/university environment
Mentoring/peer-to-peer coaching and support 55

Self-paid learning in a college/university environment
Self-paid online/virtual training courses

Apprenticeships 46

Unpaid work experience/internship/work shadowing

20 40 60 80

Self-paid re-skilling for in-demand jobs
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Transforming Lives Through Digital Learning with Workbay WORKBAY -Vv»

As competition for workers sourced through traditional channels forces up the costs of hiring

and retaining talent, creating new talent management pipelines to attract hidden workers offers
substantial benefits.

Companies denominate the success of their hidden worker programs in tangible business metrics
like raised productivity, reduced turnover rates, and improved levels of engagement.

Companies as diverse as: Amazon; Bank of America; Centrica; CVS, Gap; General Motors; Google;,
Hot Chicken Takeover; IKEA; JPMorgan Chase; McDonald'’s; Microsoft; Siemens; Slack; UPS;
Verizon; and Walgreens Boots

[ Source: Hidden Workers: Untapped Talent, Harvard/Accenture 2023]
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Transforming Lives Through Digital Learning with Workbay

Who We Are and What We Do:
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Transforming Lives Through Digital Learning with Workbay WORKBAY AL’

Workbay is an interactive career development, training and recruitment platform that
links job posting and applicant tracking, skill building and career navigation into one
system delivered via Web and mobile iOS and Android applications. Workbay provides

a localized customized system of support for economic stakeholders to achieve their
goals.
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The Clients We Serve Work to Improve their Economy's Current & Future Talent Pipeline

SHORT-TERM CHALLENGES LONG-TERM CHALLENGES
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REPRIORITIZATION NEW ECONOMY
SKILLS GAP
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Communities Need Tools For People Without Jobs: Jobs Without People
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Traction

Community Deployment

Fargo ND

Minneapolis MN

STEM Tennessee

Macon GA

Augusta GA

Louisville KY

Tallahassee FL

Cal State U Dominguez Hills
ReactWorks

Bermuda

Caring Careers (HomeCare)

Corrections Deployments

1. Workbay Legacy: 14 States: Transil
2. Workbay- Untapped Talent Partner:
® Florida
® Texas

® Kansas




Workbay- Untapped Partnership Solution: An Economic Opportunity Map
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WORKBAY & Career Cards

FUTUREFINDER P y PeEsonallzed
ontent

Career Cards

SR Users can view multiple

Job Seekers can watch a video portrait of careers sorted by expertise

areal person in that line of work and see oraverage salary.
general information about their skills
and responsibilities L Mo e it "
Job Posts 329 Job Posts 59 Job Posts
Mobile Optimised
for better UX

Each card unks to external resources !‘JJVVJBD ;;;ls JZv;rJ;br;D;(S ;"‘;‘JOD POS‘Sr 7‘2‘ Job Posts : ‘3; J‘Ob Posts =
including MyNextMove.org from O-net ' e - o o -
o i

Career Cards
WORKBAY &

Career Pathways allow the
Job Seeker toview the Career -
Card asamilestoneinalarger
journey.

6 Job Posts

Career Cards teach Job Seekers about high-
demand careers and offer 1inks to educational

resources and online training needed to

embark on those careers.



WORKBAY &

Workbay offers a, comprehensive library
of online training courses relevant to a
wide variety of industry sectors. Each
course has an assessment of learning
and learners earn training badges

upon successful course completion.

Many mediums to keep /
the user interested: Video,
Interactive Surveys

User-informed Learning

JTURE FINDE|
Learning

Safe Use of a H

&) Previous Lesson

ontent
Learn It
Safel g the Horizontal Ban:
Show You Know!
Skills St fe

Feedback
Tell u:

Next Lesson (3

CATEGORY.

Manufacturing

PROGRAM:
Machine Safeguarding, TH Bulld

PERCENTAGE COMPLETE:

Need Assist}

Learning Management System for
platform administrators to build

their own courses and link online
and local classroom courses to

nearby current job postings.

Elements of Gamification to
encourage users to progress

Learning assistant to help
learners of all abilities



WORKBAY & Mobile App

FUTUREFINDER
CHALLENGE

Find Local Jobs

Jackson Workbay L U Find jobs based on your skills, I

profile, location and more

User notifications for constant

communication and information

Continuous support and
communication with users, Clear directions and help
helping them to move along their with getting from Hometo &————]
career path Job Opportunity

GREAT!! Click the link

Getting Ready for (
an Interview R

~
>

GOOD LUCK 3%
Connection with a wider support
network, to help with morethan &—

jobsand careers

Collaboration with some of the
biggest employersin the US




WORKBAY &

The Workbay Dashboard provides
a clean and comprehensive
Administrator experience.

Context-rich reports provide the
analytics you need to track progress
on training to achieve your objectives
for pre-hire, recruitment, on-
boarding, performance assessment
and high potential internal candidate

management.
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COMPATIBLE

Ias

Reports align to Workforce
Innovation Opportunity Act
requirements

Analytics and Insights

The Dashboard provides tools toreport

ST T activity onthe integrated library of
workskills and life skills training.

FUTUREFINDER

Dashboard

Total Time on Tasks

1067mins

Carver Cards Vigwep”

812

urrent Opportunities

421

Job Agpicants

43

Protie Views

103 311 727 129 287 Administrators can track
_ the Career Pathways
Run Saved Reports Most Visited Pages fav::lldt?:i) ts’:‘;iflseilaf: “:.Ed:

The Workbay Dashboard
providesaclean
and comprehensive
Administrator experience

\

Wouquv&. egistration History YE User Activity

Leaming reports can be
§—* generatedand analyzed
based on user careergoals
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Workbay Live allows users to experience
jobs and careers from the perspective of
the worker... learning ‘on the job’. This
feature gives users of all learning ability
the chance to experience the real life
nuances of work.

‘TV Guide' schedule of /
programming, easy to use v
interface

Live Learning & Interaction

FUTUREFINDER

Different formats of content. Live
video of a job, Q&A Zoom Room
sessions allow users a chance
to ask their own questions and
interact with workers.

Live Events

What's On Today

A Day with an Amazon Driver
4
-

Jobs in Manufacturing: Sponsored by Tyson Foods

© , Collaboration with businesses to create
connections with the workforce

Live Learning: Food Service & Hospitality

Past Broadcasts

- - Library of content from
(A C, i ®  realpeople explaining
ERLITT their careers

Manufacturing Supervisor. Metal Finisher, General Manager, Quality Technician,
CNC Machinery Advanced Manufacturing Manufacturing Manufacturing



Transforming Lives Through Digital Learning with Workbay WORKBAY A‘Vv»

The domain of people who earn below median
income together with those who support them, in
education, worker retraining, apprenticeships,
and local economic initiatives is a massively
valuable network, -valuable to Everyone's
economic and social future.
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Transforming Lives Through Digital Learning with Workbay

Solution Overview

Dashboard
Welcome, The Boeing Company Admin

Our platform employs advanced algorithms to deliver personalized
learning and job preparation resources to each resident based on
their skills, interests, and future employment goals.

Open Jot Posts: ll Appications:
5 27

Machinist
$45,711/yr Nat| Average
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Data Analysis and Transcription

Interview Progress

34%

a First question. What level of education do you have?
Audio Levels b o i Rt

Your Answer LS Tip You Can Click to Edit before Submitting

I have a high school diploma

~/ Submit Answer
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Transforming Lives Through Digital Learning with Workbay

Stackable Education and Training
Learning and Career Exploration Built with
Employers

Engaging Learners with Real Workplace
Opportunities

Integrating With Regional Economic and
Education and Workforce Stakeholder
Administrators

WORKBAY ~%

My perfect job would...
@ Be Outdoors

@ Involve Driving

® Have a Team
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. Every careerin America is at your fingertips.

Discover the career that is right for you.

ca reer NOVIgator Find Ioocl education opportunities.
3 eer pathway now.

careerin America is at your fingertips)
Dnscmerthe career thot is right for you.
Find loeclwucuﬂm opportunities.

YO QY NOW.

Grocery Supervisor - Supermarket First-Line Supervisors of Office and Combin eulo d Preparation
. . Administrative Support Workers Worker, Including Fast Food




Incarceration to Employment: The Problem

Highly Motivated Learners
e Completing learning modules at higher rate/learner
e Submitting more-complete resumes to job postings

MECHANIC

Steep Challenges
e 1in 3 do not have a High School Diploma

e 49% unemployment in year-1 of release
e Environment barriers
e Literacy Barriers

HORTICULTURIST

Great Impact = Great Urgency
e 600,000 will return to their communities this year. (entire

WIOA served 221,000 in 2021 for 3.5B) ¥y iELECTi.C.AN
e Education increases employment, employment reduces ) e
factors of recidivism.




Workbay Solution

Workbay Integrates 3 System

Workbay is A Learning Management System loaded with
Content Designed for Adult Learners
270 employer-informed online courses
2500 videos filmed on location at employers across USA
Live-Streaming & Blended Programs

Workbay is A GPS for Jobs: an Economic Opportunity Map
Profiles of regional employers
Education Program catalog + online learning integrated
with Employment Demand: Find a Job, Find education to
acquire skills for that Job

Workbay is an Al Agent: A Personalized Localized Career
Navigator
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Thank You for your Time



