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Connecting Skills to Success
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AI tools in Online Job Postings Apply 
Criteria that Disqualify ~30M Americans
UntappedTalent a.k.a. Hidden Workers

AI Filters:
1. Years of Experience
2. Employment gaps in resume
3. Academic level of attainment
4. Professional/ Vocational credentials
5. Career Progression
6. Skills (writing, programming)
7. Referral from Current or Past Employers
8. Working Style
9. Possession of Government Issued ID

10. Background Checks
11. Assessment
12. Work Authorization

Source: Hidden Workers, Harvard, Accenture March 2023
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Of the 1 in 3 employees that 
believe their company’s
hiring process is biased, these 
are the populations they feel 
experience the prejudice:
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Inspiration: Hidden Workers, Harvard, Accenture March 2023

We Can Solve for Candidates Being 
“Filtered Out” by current AI barriers 
through applying Job Seeker Actions to 
Improve Employability
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As competition for workers sourced through traditional channels forces up the costs of hiring 
and retaining talent, creating new talent management pipelines to attract hidden workers offers 
substantial benefits.

Companies denominate the success of their hidden worker programs in tangible business metrics 
like raised productivity, reduced turnover rates, and improved levels of engagement. 

Companies as diverse as: Amazon; Bank of America; Centrica; CVS, Gap; General Motors; Google;, 
Hot Chicken Takeover; IKEA; JPMorgan Chase; McDonald’s; Microsoft; Siemens; Slack; UPS; 
Verizon; and Walgreens Boots 

[ Source: Hidden Workers: Untapped Talent, Harvard/Accenture 2023]
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Who We Are and What We Do:
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Workbay is an interactive career development, training and recruitment platform that 
links job posting and applicant tracking, skill building and career navigation into one 
system delivered via Web and mobile iOS and Android applications. Workbay provides 
a localized customized system of support for economic stakeholders to achieve their 
goals.
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The Clients We Serve Work to Improve their Economy's Current & Future Talent Pipeline
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Communities Need Tools For People Without Jobs: Jobs Without People



Traction

Community Deployment

● Fargo ND
● Minneapolis MN
● STEM Tennessee
● Macon GA
● Augusta GA
● Louisville KY
● Tallahassee FL
● Cal State U Dominguez Hills
● ReactWorks
● Bermuda 
● Caring Careers (HomeCare)

Corrections Deployments

1. Workbay Legacy: 14 States: Transitioning Out
2. Workbay- Untapped Talent Partnership
● Florida
● Texas 
● Kansas 



Workbay- Untapped Partnership Solution: An Economic Opportunity Map
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The domain of people who earn below median 
income together with those who support them, in 
education, worker retraining, apprenticeships, 
and local economic initiatives is a massively 
valuable network, --valuable to Everyone’s 
economic and social future.

18



Transforming Lives Through Digital Learning with Workbay

19

Solution Overview

Our platform employs advanced algorithms to deliver personalized 
learning and job preparation resources to each resident based on 
their skills, interests, and future employment goals.
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Data Analysis and Transcription
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● Stackable Education and Training
● Learning and Career Exploration Built with 

Employers
● Engaging Learners with Real Workplace 

Opportunities
● Integrating With Regional Economic and 

Education and Workforce Stakeholder 
Administrators
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Incarceration to Employment: The Problem

Highly Motivated Learners 
● Completing learning modules at higher rate/learner
● Submitting more-complete resumes to job postings 

Steep Challenges 
● 1 in 3 do not have a High School Diploma 
● 49% unemployment in year-1 of release 
● Environment barriers 
● Literacy Barriers 

Great Impact = Great Urgency
● 600,000 will return to their communities this year. (entire 

WIOA served 221,000 in 2021 for 3.5B)
● Education increases employment, employment reduces 

factors of recidivism. 



Workbay Solution
Workbay Integrates 3 System

Workbay is A Learning Management System loaded with 
Content Designed for Adult Learners 

270 employer-informed online courses
2500 videos filmed on location at employers across USA
Live-Streaming & Blended Programs

Workbay is A GPS for Jobs: an Economic Opportunity Map 
Profiles of regional employers
Education Program catalog + online learning integrated 
with Employment Demand: Find a Job, Find education to 
acquire skills for that Job

Workbay is an AI Agent: A Personalized Localized Career 
Navigator



Thank You for your Time


